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Investigatiw  Audit Report 
C alcasieu Parish School Boar d - 

G illis Elem entary School 

Cash totaling $7,385 was 
not deposited for the 
Extended D ay Program at 
Gillis Elem entary School. 
M s. Linda M atte, D irector, 
stated  that she used cas h 
from th e program for 
personal use. 

Finding (Seepage 5.) 

From  June 1, 2000, through M ay 31,2002, cash collected 
by the Gillis Elem entary School Extended D ay Program 
totaling $7,385 was not deposited into the school district's 
bank acco unts. M s. Linda M atte, Director of the Extended 
Day Program , slated that she used cash from the Extended 
Day Program  for personal use. 

Rexx~mmendations (Seepage 7.) 

W e reeonam end that the Calcasieu Parish School Board 
implem ent policies and procedures to ensure that all funds 
collected by individual schools are deposited properly and 
used for their intended purpose. These procedures, at a 
m inim um , should require the following: 

All individuals receiving funds should 
prepare and m aintain accurate records 
reflecting all funds collected. 

The Program director should provide pre- 
numbered receipts when funds are collected. 

All collections should be deposited on a 
tim ely bas is. 

Collection reco rds should be reconciled to 
deposit records in a tim ely m anner. 

Proper segregation of duties should be 
perform ed, whenever possible, so that 
individuals collecting funds directly from  
students and parents are not responsible for 
m aking their own deposits. 



Caleasieu Parish School Board - Gillis Elemeu~arv School 

Principals should take an active oversight 
role in the financial operation of all school 
programs, to include the Extended Day 
Program . 

Finally, we recom m end that the District Attorney for the 
Fourteenth Judicial D istrict of Louisiana review this 
inform ation and take appropriate legal action, to include 
seeking restitution. 

M anagement's Response (See Attacbment I.) 

M anagem ent concurs with the finding and 
recom m endations. M anagem ent is aware of its 
responsibility that procedures and policies are in place and 
followed by the staff. M anagement is implementing 
additional training for both principals and bookkeepers to 
ensure that they are knowledgeable of all extended day 
policies and procedures. 



A fifteen-m ember board governs the Caleasieu Parish School System with each m ember serving 
a concurrent four-year term . It is the responsibility of the School Board to m ake public 
edueation available to the residents of Calcasieu Parish, including instructional personnel, 
instru ctional facilities, adm inistrative support, business services, operation and m aintenance, and 
bus transportation. The School Board provide,,; a full range of public education services to grade 
levels ranging from pre-kindergarten through g,Tade twelve. These include regular and enriched 
academ ic education, special education for handicapped children as well as vocational education. 

The School Board is authorized to establish public schools, as it deems necessary to provide 
adequate school facilities for the children of th e parish, to determ ine the number of teachers to be 
employed and to determ ine th e local supplement to their salaries. Accordingly, the School Board 
is not ineluded in any other governm ent reporting entity since the School Board m embers are 
elected by the public and have decision-m aking authority and have the pow er to designate 
m anagem ent, the ability to significantly influence operations an d prim ary accountability for 
fiscal m atters. 

On July 17, 2002, the legislative auditor issued a report on the Calcasieu Parish School Board 
regarding funds m issing from  the Extended D ay Program  at E.K . Key Elem entary School. This 
report included recom mendations to the School Boar d that should safeguard funds. 
Approximately tw o weeks after the issuance of'that report, the Internal Audit D epartm ent of the 
School Board discovered certain improprieties at Gillis Elementary School. As a result, the 
legislative auditor was notified by the School Board and assisted th e lntem al Audit Department 
in a joint investigative audit of the alleged improprieties. W e acknowledge the assistance 
provided this investigation by Superintendent Jude W . Theriot an d his staff. 

The result of our investigative audit is the finding and recom m endations herein. 



Calcas~u Paush School Bo~Td - Gil~s ~l~m~u',a~y Sc~ool 



From June 1, 2000, through M ay 31, 2002, cash collected by the G illis Elem entary School 
Extended Day Program totaling $7,385 was not deposited into the school district's bank 
accounts. M s. Llnda M atte, Director of the Extended Day Program , stated that she used 
cash from  the Extended D ay Program  for personal use. 

The Extended Day Program (Program) provides after school care for children attending Gillis 
Elem entary School. M s. Linda M atte has been the director for the Program since June 2000. 
Her duties include keeping the books, collecting receipts, and making deposits into the school 
district's bank accounts. Program collections are composed of student insurance fees collected at 
the beginning of the school year and m onthly collections of tuition and snack money. Insurance 
and tuition money is deposited into the school district bank account designated for the Extended 
Day Program while snack m oney is deposited into the Student Activity Fund bank account. 

Receipts are written and a copy is given to parents and caretakers when Progra m workers collect 
the paym ents. Denoted on each receipt is whether the collection was in the form of a check

, 

m oney order, or cash. From June 1,2000, through M ay 31, 2002, there were co llections for the 
Program of $85,753 and deposits of $78,368, which resulted in at least $7,385 in collections that 
were not deposited into the school district bank acco unts. Reco rds indicate that the $7,385 was 
composed of cash that was rem oved from individual collections prior to tile deposits being 
prepared. As stated previously, M s. M atte was responsible for prepar ing the Program 's deposits 
M s. M atte has adm itted that she took cash 
from  the Progra m  for personal use. The 
m issing funds were discovered during 
scheduled internal audit procedures 
perform ed by the school board's internal 
auditor. 

M s. M atte, Director of the Program , 
adm itted that she took m oney from  
the Program  for her personal use. 

The School Board provides annual training to tile directors of the Program . This training 
includes instructions on proper record keeping including safeguarding funds and making deposits 
on a daily basis. M s. M atte attended this training eac h year. Although given instructions to 
m ake daily deposits, M s. M atte stated that she kept the Program 's money in her purse and did 
not m ake daily deposits. 
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By taking cash from the Program for personal use, M s. M atte m ay have violated one or m ore of 
the follow ing state law s: 

R.S. 14:67, "Theft''~ 

R.S. 14:134, "M alfeasance in Office''2 

The actual determination as to whether this indiividual is subject to formal charge is at the 
discretion of the district attorney. 

J iLs. 14:67 provides, in part. that theft is the misappropriation or taking of anything of value which belongs to another, either without the 
consent of the other to the misappropriation or taking, or by means of fraudulent conduct, practice s, or representations. 

2 ILS
. 14:134 provides, in part, that malfeasance in office is eonm~itt~ when any public officer or publle employee shall (l) intentionally refuse 

or fail to perfom~ any duty lawfully required of him, as sueh officer or employee; (2) intentionally perform any such duty in an unlawful manner 
or (3) knowingly permit any other public omeer or public employee, under his authority, to intentionally refuse or fail to perform any duty 
lawfully required of him or to pe rform  any such duty in an unlawful manner. 



W e reco m m end that the Calcasieu Parish School Board implem ent policies and procedures to 
ensure that all funds collected by individual schools are deposited properly and used for their 
intended purpose. These procedures, at a m inimum , should require the following: 

6 

All individuals receiving funds should prepare and m aintain accurate records 
reflecting all fu nds co llected. 

The Program director should provide pre-numbered receipts when funds are 
co llected. 

All collections should be deposited on a tim ely basis. 

Collection records should be reconciled to deposit records in a tim ely m anner. 

Proper segregation of duties should be perform ed, whenever possible, so that 
individuals co llecting funds directly from students an d parents are not responsible 
for m aking their own deposits. 

Principals should take an active, oversight role in the financial operation of all 
school program s, to include the Extended Day Program . 

Finally, w e recom m end that the D istrict Attonley for the Fourteenth Judicial D istrict of 
Louisiana re view this inform ation and take appropriate legal action, to include seeking 
restitution. 
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Administ rallve Office 

1724 KIrkman Sle~ t 

Lake Oha~tes, LA 

706D2-0800 

/one (337) 491-1600 

JUDE W . THERIOT, SUPERINTENDENT 

September 13, 2002 

Daniel G. Kyle, Legislative Auditor 
State of Louisiana 
P. O. Box 94397 
Baton Rouge, LA 70804-9397 

Re: Gillis Elem entary School 

D ear M r. Kyle, 

0~ ~'~:~_ ,~, 16 V ' Ir!:, 09 

Calcasleu Parish School Board managem ent concurs w ith the findings and 
recomm endations outlined in your departments audit report of Gillis Elementary 
School. M anagem ent is aware of its responsibility that procedures and policies are m 
place and followed  by staff. M anagem ent is implementing additional training for both 
prinelpals and bookkeepers to insure that they are knowledgeable of all extended day 
policies and procedures. 

Sincerely, 

Jude W . Theriot 
Superintendent 

JW T:m tc 

AN ~OUAI OPPD~  UNITY FMPL OYER 


